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Calibrating Consulting Collaborating Coaching

Guiding 
question

What are the gaps/growth areas
indicated for this teacher based on 
present performance levels and the 
standards?

What information, ideas and technical resources will 
be most useful to this teacher at this time?

What are some ways to balance 
my contributions with this teacher’s 
experiences and expertise?

What mental and emotional resources might 
be most useful for this teacher at this time?

Function ��(Y[PJ\SH[PUN�Z[HUKHYKZ
��<ZPUN�KH[H�[V�PKLU[PM`�NHWZ�

between expected standards and 
present results

��+LÄUPUN�WYVISLTZ
��7YLZJYPIPUN�YLZ\S[Z

��*SHYPM`PUN�Z[HUKHYKZ
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standards and present results
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��5HTPUN�WYPUJPWSLZ�VM�WYHJ[PJL

��1VPU[S`�JSHYPM`PUN�Z[HUKHYKZ
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between expected standards and 
present results
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��*V�HUHS`aPUN�WYVISLTZ�
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expected standards and present results
��-HJPSP[H[PUN�[LHJOLY�PKLH�WYVK\J[PVU
��4LKPH[PUN�[LHJOLY�WYVISLT�MYHTPUN�HUK�

analysis
��,UOHUJPUN�[LHJOLY�JHWHJP[PLZ�MVY�WSHUUPUN��
YLÅLJ[PUN��WYVISLT�ZVS]PUN�HUK�KLJPZPVU�
making

Role in 
planning for 

action

��+L[LYTPUPUN�[LHJOLY�HJ[PVUZ�NVHSZ
��5HTPUN�Z\JJLZZ�JYP[LYPH
��,Z[HISPZOPUN�[PTLSPULZ
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��,_WSVYPUN�[LHJOLY�HJ[PVUZ�NVHSZ
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��*SHYPM`PUN�[PTLSPULZ

Cues ��*YLKPISL�]VPJL
��<ZPUN�UL\[YHS�SHUN\HNL��HZ�PU

“These data …”
“This example …”

��*YLKPISL�]VPJL
��<ZPUN�UL\[YHS�SHUN\HNL�VY�WLYZVUHS� 

pronouns, as in,
“I think that …”
“It is important to …”
“Here is one way to think about that”

��(WWYVHJOHISL�]VPJL
��*VSSLJ[P]L�WYVUV\UZ��HZ�PU

“Let’s think about …” 
“How might we …” 

��(WWYVHJOHISL�]VPJL�
��:LJVUK�WLYZVU�WYVUV\UZ��HZ�PU

“What are some of your . . .?”
“How might you. . . ?”

Cautions ���;HRL�JHYL�UV[�[V�SL[�WLYZVUHS�
preferences become prescriptions. 
1\KNTLU[Z�T\Z[�IL�Z\WWVY[LK�I`�
clear, external criteria.

��<ZL�SP[LYHS�VIZLY]H[PVU�UV[LZ��
classroom artifacts and assessment 
data to avoid subjectivity or bias.

��4VUP[VY�HUK�THUHNL�[OL�PTW\SZL�[V�OLSW�VY�
YLZJ\L��:[H`�SLHYUPUN�MVJ\ZLK�HUK�KVU»[�SL[�
personal passion overcome patience with the 
developmental process.

��)L�H^HYL�[OH[�V]LY\ZL�VM�[OL�JVUZ\S[PUN�Z[HUJL�
may build dependency on the supervisor for 
problem solving.

��9LZPZ[�[OL�PTW\SZL�[V�KVTPUH[L�[OL�
conversation and provide the bulk of 
the analysis and thinking.

��4VUP[VY�MVY�IHSHUJL�PU�PKLH�
WYVK\J[PVU��+VU»[�HSSV^�WLYZVUHS�
enthusiasm or preferences to override 
[OL�PU[LU[PVU�[V�JV�JYLH[L�PKLHZ�HUK�
options.

��9LK\JL�WV[LU[PHS�MY\Z[YH[PVU�I`�WVZPUN�
developmentally appropriate questions. 
Questions should stretch not strain 
thinking.

��)L�Z\YL�[OH[�X\LZ[PVUZ�HSSV^�MVY�T\S[PWSL�
responses and do not signal that there is a 
preferred answer.

Learning-focused Conversations: The Continuum of Interaction
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